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A single structure to
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1 The same team produces 2 Center desk 3 Print versions are closed
for three brands command by separate desks
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© Petrobras confirma mudanga na politica de pregos e diz que diesel
passara a ter reajuste mensal

Acordo com caminhoneiros faz agéo da estatal cair

Miriam;Petrobras ja perdeu mais
00 bi em valor de mercado

© Subsidio ao diesel cria distorcao e pode dificultar venda de
participagao em refinarias da Petrobras

Governadores devem rejeitar reducéo do ICMS

14% sobre diesel
Ibovespa recua 4,48%, maior queda desde a delagao da JBS; délar vai  Pedido foi feito por Temer, mas estados nao querem abrir mao de
aR$ 3729 receitas
EDITORIAL
E urgente restabelecer o abastecimento
ECONOMIA

”Entenda por que a greve dos
\ caminhoneiros ainda ndo acabou

Cami iro que tentava colega a aderir
agreve leva tiro na cabeca no Espirito Santo
Ele teve alta do hospital, mas ficou com a bala alojada na cabega

Sindicalista diz que greve so deve acabar apés queda
do diesel nas bombas
por Geralda Doca Outros representantes da categoria, no entanto, ja

Singularity:

Veja como esta a situagao
agora dos principais servigos

Febraban orienta sobre pagamento de boletos

Bancos néo tém autonomia para dispensar cobranca de multas.

Lauro Jardim
AMORTE EA MORTE DO GOVERNO TEMER
Presidente perdeu  capacidade de impor autoridade

T
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Bolsonaro muda de ideia
e defende grevistas
contra multas do
Governo

BRASIL
Ex-ministros
contestam
indicagéo politica
em érgio
ambiental

BRASIL

0Os altos e baixos da
doleira da Lava-
Jato

Assine o Globo e tenha:
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Pré-candidatos se dividem sobre
greve, mas criticam Petrobras

Editorial: E ingente
ro
abastecimento

Sérgio Abranches: Brasil vive em estado de
Indignacio permanente’

Marcos Lisboa: ‘Parece a marcha da insensatez’

YMeus filmes sio
politicos, nio
partidarios’, diz Silvio
Tendler
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Sindicato diz que
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analysis, special reports, exclusive content...
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Tuning the edition Front page proofs Final version

Scoop of the year

Brazilian president was recorded by a tycoon in a secret meeting in the basement of the official residence
An explosive conversation that changed the country’s course.
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Direct channels
Newsletters tailored to different audiences, specially for subscribers
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dguns padroes. O PMDB,
buscan

ENTENDA 0 GRAFICO

VOCE CONSEGUE ESCALAR UM TIME
MELHOR QUE O DREAM TEAM?

DIAGNOSTICO

COMO 0S PARTIDOS DISTRIBUEM
—7 - e SUAS PARCERIAS POLITICAS

PSD, PSDB ¢ PDT.

PMDB PMDB ~— PT | 648 coligacdes

Changing the storytelling

New formats. Technology and talent
creating new narratives
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crazy for
metrics
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Revenda o Salgado
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PMDB, PSDB e PT veem " s
encolherem com janela

Reporters were given tools to check the performance of their articles.
Metrics and KPIs definitely got into their lives.
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Heavy users

Setting
different actions
to each segment

Target users
g ® °

Subscribers

Paywall with multiple rules
The newsroom helps to design the strategies



Exclusive content only for subscribers
... and it represents 22% of new digital subscriptions
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+ 40%

digital subscribers in 12 months




there is no silver bullet,

but a set of actions t
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each company builds up
ts own way, but remarkable
cases inspire us all




a mindset change: the newsroom
takes part on business decisions, never
forgetting its editorial mission



a new product vision:
working to make subscription an
essential part of the readers lives



All this can change next week:
new journalism is an art in
permanent transtformation




Obrigado!

Alan Gripp
alan.gripp@oglobo.com.br




